Operations Commission Report
Presbytery of Great Rivers
August 18, 2026

MSA recommend the following to the Assembly for approval:

e This year’s process, the 2027 Budget will be a first read. A revised and final budget will be given
at the November Assembly Meeting.
We want to provide a realistic budget for everyone to review; however, there are too many unknown
variables regarding the terms of call for the Lead Presbyter. We believe that these items will be
addressed before the November meeting. The included narrative budget provides an explanation for
the 2027 budget. Itincludes a per capita increase of $3 to $42 ($1.22 Presbytery, $1.78 General
Assembly). Treasurer Annette Simmons will share important notes about the budget at the assembly
meeting.

e To approve the terms and proceed with the sale of First United Presbyterian Church of Pekin to
Pentecostals of Peoria.
The Session arrived at acceptable terms for the sale of the church property. The motion is pending
congregational meeting, which is called for August 9, which the Rev Charles Cunningham will preside
as moderator. Terms are: $475,000 cash. Closing date of October 12. They will be all moved out, Food
Pantry relocated, and Worship space secured.

e To approve the purchase of property for First United Presbyterian Church, Leroy.
They would like approval to purchase two houses located on the same block as the church building.
They have no current plans for these properties. If they purchase them, one would be demolished.

For information:

Personnel: We provided all 4 weeks of vacation payment to the Rev. Ann Schwartz. Additionally, we would
like to clarify vacation and terms for the personnel manual. The 2027 Budget includes Lead Presbyter,
which was approved for the Lead Presbyter nominating committee, which included a salary of $80-85k,
medical $37k (spouse and family), $8.5k pension, etc. A 3% salary increase for all other staff.

Financial: We put interest gain from CD into our money market account. Endorsed purchasing CD with
New Covenant, $50,000, 12 months, 4.1%. This year's unbudgeted income will help offset the
unbudgeted lead presbyter search expenses. Since additional income and expenses were unforeseen
during the budgeting process last year, we recommend to HOLD TIGHT through 2026.

Per Capita: Along with our excitement in calling a new lead presbyter, we had a thoughtful conversation
regarding this year’s per capita. In order to balance the budget (with our investments) we would need to
increase the Presbytery’s per capita rate by $6. In addition to the General Assembly increase of $1.78, it’s
simply too much for our churches. We could do nothing, but we don’t feel that’s irresponsible; therefore,
we prayerfully discerned to increase incrementally over time. Therefore, we are recommending an
increase of the Presbytery’s rate of $1.22 for 2027.

2026 IRS Standard Mileage Rate Mid-year increase: The IRS announced a mid-year increase to the
business and medical rates effective July 1, 2026. Business: 76¢ per mile (up from 72.5¢); Medical: 23.5¢
per mile (up from 20.5¢). The charitable rate is unchanged: 14¢ per mile. Learn more here.

Church Property: There are several churches discerning property sales and leases — please join usin
prayer. If you are selling/purchasing/leasing property, please complete the appropriate Property Form
www.greatriverspby.org/operations-commission and/or contact Operations leaders (contact below). You
do not need to wait for a presbytery assembly meeting.

Scheduled Operations Zoom Mtg — October 20, 1 pm

Operations Co-Moderators:
TE Jonathan Warren | Co-Moderator Operations | 217-418-3206 | jwarren@firstpresjax.org

TE Joyce Chamberlin | Co-Moderator Operations | 309-236-1533 | jkchamberlin1@gmail.com
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