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2027 Budget Narrative 

INCOME 

1. Per Capita
a. The per capita rate for 2026 was $39.00 broken down as follows:

i. Presbytery: $23.93, change from 2025 of $.29
ii. Synod $  3.81, no change from 2025 

iii. GA $11.20, up $.44 from 2025 
b. For 2027, GA increased their per capita to $13.04, an increase of $1.76. Great Rivers is

proposing per capita at $25.15 an increase of $1.22. Total per capita for 2027 is $42.00, if
proposed increase for Great Rivers is agreed to. Breakdown for 2027 is as follows:

i. Presbytery: $25.15, up $1.22 from 2026
ii. Synod $  3.81, no change from 2026 

iii. GA $13.04, up $1.78 from 2026 
c. Our stat membership from 2025 was 7,243. We estimate that about 87% of our

membership will be covered by per capita given by churches: effective membership = 7,243
x 0.87= 6,301

d. Estimated per capita income: $25.15 x 6,301 = $158,470.
2. Interest Income

a. We have one $50,000 CDs mature in June 2027. Dave English, our New Covenant advisor,
stated that interest on the CD will mature the remaining $50,000 CD interest at 4.1% and
the money market pays 3.58%. Interest income should be about $4,000.

3. Mission Income
a. We budgeted $85,000 for 2026 and at the end of June we received $44,630 or 52.5% of the

budgeted amount. We anticipate mission giving to be a little less at $83,000 in 2027.
4. Dividends & Unrealized gains

a. When doing the budget, we assume a 4% gain in our investments.
b. On June 30, 2026, our investments showed a total of $1,060,000. 4% would be $42,400.

Thus, expected gains should be $42,400.
5. Trust Clause payments

a. We have another few years of payment, so we left the budgeted level at $600.

Total Expected Budgeted Income for 2027 is $288,470, which is an increase from 2026 of $4,860. 
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EXPENSES 

1. Presbytery Office 
a. Rent: We have a 3-year lease with FFC that runs through April 1, 2028 with a 2% per year 

increase built into it. Rent for 2027 will be $4,614. 
b. Telephone & all Communications is expected to be $2,000. 
c. Service agreements are expected to be $11,236. 
d. We expect postage expense to be high in 2026. With the increase in postage, we up the 

amount to $200.  
e. Office supplies, and Gifts & Celebrations remain the same as their 2026 levels $950. 
f. Equipment Purchase/Replacement is set at $500. 
g. We up the bank fees due to the fact Busey Bank is now charging us due to a lower balance. 

The amount is now $200. The interest we are earning at New Covenant Trust more than 
covers this increase.  

Total Pres Office expense is $19,700, a reduction of $967 from 2026. 

2. Committee Meeting Expenses 
a. Transportation for Meetings was left the same as last year at $500. 
b. Meals left the same at $100.  
c. Miscellaneous was left the same at $100. 
d. Meeting Fees (room rentals) left the same at $150 

Total Committee Meeting Expenses $850, the same amount as last year.  

3. Admin Expenses 
a. Audit: This year will require an external review of the books; we have allowed $5,500. The 

audit is for fiscal year 2026. 
b. Payroll service pays for electronic check deposits: $400, this is a slight increase over last 

year.  
c. Insurance and Bonds: Budgeting $2,600 which is an increase of $250. 
d. Our assembly costs are about breakeven for food costs, but we still budget for tech support 

and musicians for the host church at $1,000. 
e. Moderator and moderator elect training is left at $1,250. 
f. PGR Training - $2,000 which is lower than 2026 by $250.  
g.  Legal fees were left the same at $500. 
h. General Assembly does not meet in 2027, so this is $0.  
i. Unpaid per capita for 2026 is expected to be $3448.  
j. Church closing costs were held at 2026 $500. 
k. Presbytery events were held at $2500. 

Total Admin expense is budgeted at $19,738 which is lower than 2026 by $4,919. 
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4. Mission Programs 

a. Illinois Conference of Churches left at $500. 
b. Presbytery Visioning is reduced to $27,000 for 2027. This is a $3,000 reduction. It should be 

10% of the previous year’s fully completed income, less investment gains and losses using 
2025. 

Total Mission Programs expense is budgeted at $27,500. This is a reduction of $3,600. 

5. Committee on Pastoral Leadership  
a. Continuing Education Grants was left at $250. 
b. Background checks was left the same as last year at $150. 
c. Family Support Programs was left the same as last year at $1,500. This is the old 

Crisis/Conflict/Counseling.  
d. Misc.: This was left at $100. 
e. Leaderwise/Assessments: Was reduced to $2,000. This is a reduction of $1,500. 
f. Programs Expense was left at $750. 

Total for Committee on Pastoral Leadership is budgeted at $4,750. 

6. CARE 
a. Training Materials & Supplies budgeted at $250. 

Total for CARE is $250. 

7. Personnel – a 3% salary increase is applied to all staff.  
 

a. Workers Comp Insurance: $900, based on the 2025-2026 policy. This is an increase of 
$100.  
 

b. Lead Presbyter:   
i. Effective salary: 

1. Housing allowance:      $40,000 
2. Cash salary:     $45,000 

Total Effective Salary  $85,000 
ii. Board of Pensions dues 

1. Medical costs,    $37,000 
2. Covenant Package (10%)   $  8,500 

Total BoP dues   $45,500 
iii. Dental coverage     $  1,025 
iv. Continuing Ed.     $  1,500 
v. Professional Exp.     $  2,500 

vi. Leadership Formation    $  2,000 
vii. Mileage reimbursement    $11,000  

  Total salary & benefits for LP      $148,525 

Page 21 of 38



Page 4 of 5 

c. Stated Clerk

Great Rivers East Iowa Total 
Ratio for expense 0.5312500 0.4687500 1.0000000 
Housing Allow. $15,937.50 $14062.50 $30,000 
Cash Salary $  8,876.73 $7,832.40 $16,709.13 
Total Eff. Sal $24,814.23 $21,894.90 $46709.13 

BoP Dues $13,956.42 $12,314.49 $26,271 
Eff. Sal + Dues $38,770.65 $34,209.39 $72,980.04 

East Iowa Monthly pymt = $2,850.78 

 Board of Pension Dues: 

i. Transitional Medical (42.25%):   $21,600 
j. Covenant Package (10%)  $ 4,670.91 

Total BoP dues  $26,271 

Shared Expenses (see below) 

Great Rivers East Iowa Total 
Professional exp $  500 $500 $1,000 
Cont. Ed. $  500 $500 $1,000 
GA attendance   $     0 $    0 $       0 
Mileage $2,000 $1,200  $3,200 

subtotal $3,000 
Total Cost GRP $41,771 

d. Admin/Communicator

i. Hourly rate $26.74 
ii. Hours/year 20hr/wk x 52 wks 

iii. Annual Cost  $27,808.35 
iv. FICA (7.65% of wages)    $  2,127.34 
v. Mileage   $   1,000.00 

Total bookkeeper expenses0   $30,936.00 

e. Mail clerk         $           600 

Admin/Communicator + Mail Clerk Total = $31,536 
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f. Bookkeeper

i. Hourly rate $32.69 
ii. Hours/year    832 (16 hr/wk x 52 wks) 

iii. Annual Cost $27,200 
iv. FICA (7.65% of wages) $  2,081 
v. Mileage $     300 

Total bookkeeper expenses $29,581 

g. Treasurer
i. Hourly rate $25.75 

ii. Hours/year    260 (5 hr/wk x 52 wks) 
iii. Annual Cost $6,695 
iv. FICA (7.65% of wages) $   512 
v. Mileage $1,000 

Total Treasurer expenses  $8,207 

TOTAL PERSONNEL EXPENSE:      $260,519 

TOTAL OF ALL EXPENSES  $333,307 

Net Income (loss)   ($44,837) 

Impact on Cash Flow (subtract $42,400 Inv. Gains)       ($87,237) 

Note: To break even with the budget, PGR would need to increase their per capita by 
$7.00. $7.00 ($43,536/6301); to break even with cash flow, per capita would need to 
increase almost $14.00 ($85,936/6301). 
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WAS NOW

Actual Budget Actual Budget 

2025 2026 thru June 2026 2027

Receipts

Presbytery Per Capita 171,967$    158,010$   92,759$    158,470$     

Interest Income 5,300 3,000        4,401 4,000 

Mission 88,635 85,000       44,630 83,000 

Dividends & Unrealized Gain (Loss) 124,097         37,000       71,019 42,400 

Trust Clause Payments 1,014 600 - 600 

TOTAL Budgeted RECEIPTS 391,013$    283,610$   212,810$    288,470$    

Membership 7,590        7,243 

"effective membership" 6,603        6,301 

Presbytery Per Capita 23.64$    23.93$    25.15$    

Synod of Lincoln Trails Per Capita 3.81$    3.81$    3.81$    

General Assembly Per Capita 10.84$    11.26$    13.04$    

38.29$    39.00$    42.00$    

Expenses

Admin Operations Presbytery Office

Rent 4,435$    4,523.70$  2,251$    4,614$    

Telephone/All Communications 1,731 2,000        1,260 2,000 

Service Agreements * 11,406 12,443       5,433 11,236$       

Postage 529 150 374 200 

Office Supplies 644 800 347 800 

Gifts and Celebrations 125 150 250 150 

Equipment Purchase/Replacement 2,401 500 1,072 500 

Bank Fees & Expenses 18 100 85 200 

Total 21,290$    20,667$    11,072$    19,700$    

Admin Operations Committees Meeting Expenses

Transportation for meetings 366$    500$    29$    500$    

Meals - 100 - 100 

Miscellaneous 57 100 - 100 

Meeting Fees (room rentals) - 150 - 150 

Total 423$    850$    29$    850$    

Admin Operations Administration Expenses

Audit Fee -$    -$    -$   5,500$   

Payroll service 327 307 176 400 

Insurance and Bonds 2,211 2,350        2,383 2,600 

Assembly (PGR) 715 1,000        89 1,000 

Moderator Training - 1,250        - 1,250 

PGR Training (Elder/Deacon, Ldrshp, ACs) 200 2,250        - 2,000 

Legal Fees/ IC 3,796 500 - 500 

General Assembly (attendance) - 3,000        - - 

Unpaid Per Capita 9,243 11,000       7,277 3,488 

Church Closing costs - 500 - 500 

Presbytery Events 1,585 2,500        786 2,500 

Total 18,076$    24,657$     10,711$    19,738$    

Presbytery of Great Rivers: 2023-2026
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WAS NOW

Actual Budget Actual Budget 

2025 2026 thru June 2026 2027

Presbytery of Great Rivers: 2023-2026

Mission Programs

Illinois Conference of Churches 500$    500$    -$   500$   

stop using Pastoral Care/Compassion Fund - 500 - - 

Visioning Mission Presbytery Visioning 30,250 30,000       18,100 27,000 

Visioning

Pastoral 

Leadership Sabbatical Grants -- moving from Mission 7,500 - 

Leadership  - Admin

Congregational

Life Triennium (2028 next occurance) 6,764 - - - 

Misc Mission - 100 - - 

Total 37,514$    31,100$     25,600$    27,500$    

COM

Cong Life or

Pastoral 

Leadership CPL

COM CPL
Pastoral Leaders: 

Continuing Education Grants -$    250$    -$   250$   

CPL Background Checks 164 150 259 150 

CPL Family support program - 1,500        - 1,500 

COM CPL Misc - 100 - 100 

Visioning

Pastoral 

Leadership
Sabbatical Grants - will use designated 

funds instead of a budget - - - 

CPL Leaderwise/assessment 1,028 3,500        - 2,000 

Total 1,192$    5,500$    259$    

 combining 2 

sections into 1 

CPM CPL CPL

Program Expense 1,530$    750$    203$    750$    

Total 1,530$    750$    203$    4,750$    

N/A new
CARE (Committee on Accessibility, 

Representation, and Equity)

Training materials & supplies -$    -$    -$   250$   

Total -$    -$    -$   250$   

Personnel Operations Personnel

Workers comp. 436$    800$    872$    900$    

Exec. Presbyter Salaly/Benefits/Expenses 115,225         123,575     59,798 148,525 

Stated Clerk Salary, Benefits and Expenses 35,410 41,117       19,440 40,469 

Admin + Mail clerk ($600) 25,756 30,164       14,470 31,536 

Bookkeeper 29,321 28,730       15,075 29,581 

Treasurer 451 7,497        4,055 8,207 

CLP Coordinator 9,309 - - - 

Total 215,907$    231,883$   113,710$    259,218$    

TOTAL Budgeted EXPENSES 295,933$    315,407$   161,584$    332,006$    

Revenues in Excess of Expenses 95,080$    (31,797)$   51,226$    (43,536)$    

Impact on cash flow: w/o investments (29,017)$    (68,797)$   (19,794)$    (85,936)$    
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