CHURCH CUSTODIAN

Year





Name








Briefly describe your contact with this employee:





































Please give us your candid thoughts on employee’s performance in the following areas:

INTERACTION WITH MEMBERS (professional and sensitive)

1

2

3

4

5


Comments



























RESPONSIVENESS TO CHURCH NEEDS (sets up for worship services and other church events)

1

2

3

4

5


Comments



























ATTITUDE (works well with Co-Pastors, staff, and Properties Committee)

1

2

3

4

5


Comments



























RELIABILITY (can be counted on to do what needs to be done)

1

2

3

4

5


Comments



























CLEANLINESS (maintains cleaned and orderly church environment)
1

2

3

4

5


Comments



























INVENTORY CONTROL

1

2

3

4

5


Comments



























OVERALL RATING

1

2

3

4

5


Comments



























WORDS OF AFFIRMATION

SUGGESTIONS FOR IMPROVEMENT

Name








Date





                        (known only to HR Committee)

Scale

1=unacceptable

5=outstanding

