CO-PASTOR

Year





Name








Briefly describe your contact with this employee:





































Please give us your candid thoughts on employee’s performance in the following areas:

LITURGICAL SKILLS (communication, baptisms, funerals, worship services)
1

2

3

4

5

Comments



























PREACHING ABILITY (relevant, engaging, Bible-based)
1

2

3

4

5

Comments



























CHURCH GROWTH (facilitates spiritual and numerical growth)
1

2

3

4

5

Comments



























ADULT EDUCATION (relevant and faith-based classes)
1

2

3

4

5

Comments



























DEVELOPMENT OF LEADERS (helps Session members grow in their work)
1

2

3

4

5

Comments



























WORK WITH COMMITTEES (leads and empowers assigned committees)
1

2

3

4

5

Comments



























RELATIONSHIP WITH CO-PASTOR (cooperates and supports colleague)
1

2

3

4

5

Comments



























PASTOR CARE (visits, calls, supports members in need)
1

2

3

4

5

Comments



























OVERALL RATING (improving ministries under his supervision; professional and poised)
1

2

3

4

5

Comments



























WORDS OF AFFIRMATION

SUGGESTIONS FOR IMPROVEMENT

Name








Date





                        (known only to HR Committee)

Scale

1=unacceptable

5=outstanding

