Presbytery of Great Rivers
November 16, 2010

ADMINISTRATION COUNCIL REPORT

All evotes taken between Council meetings were ratified, i ncl udi ng approval of the Cou
1 Motion passed to approve the sale of Summerville Presbyterian Church in Medora, IL.
1 Motion passed to approve the Per Capita for 2011
1 Motion passed to approve the sale of property held by United Presbyterian Church in New Windsor.

The Nominees for the Nominating Committee are as follows:
Rev. Rick Tindall, Class of 2013
Rev. Gene Campbell, Class of 2013
Elder Jim Rebman, class of 2013
Elder Sherrill Mixer, class of 2013

The Council addressed its responsibility for nominating members of the Nominating Committee of the Presbytery.
Randy Saxon will check with Gene Campbell to see if he is willing to serve again. Jackie Stites will contact Jim
Rebman to see if he is willing to serve again. Agnes Brady will contact Sherrill Mixer to see if she will serve a
three year term. If she is not, Agnes will find another laywoman. Harry Losey will find a clergy person to nominate.
Once the slate is complete, it will be circulated to the Council members by email for approval before the
Presbytery meeting in November.

Budget and Finance

The Council approved the audit. There were no major findings and a few minor changes have been made to
accounting procedures.

The Council voted to empower and direct Amy Gardner and Andy Gifford to follow up with the auditing firm with
which the presbytery has completed one year of a three year contract. The firm was unresponsive and hard to
work with this year and Amy and Andy will determine whether improvements can be made or the contract broken.

It was reported that the Cathedral of Praise is current in its payments for the former Fifth Presbyterian building in
Springfield.

The Council reviewed the current investment strategy of the presbytery. In response to this discussion, the
Council appointed a subgroup to be called the HAFinance
Roger Dornaus, moderator; Harry Losey, member of Council; Andy and Randy will contact two other people to

serve on the group. There will also be an announcement in the presbytery newsletter looking for other members.

The group will bring a recommendation about investments to the February 15 meeting of the Council.

The Adair/West Prairie moderator has informed the presbytery that the session intends to only carry liability
insurance on the property. Randy will contact Lorena Sourbaugh at the church to find out the reasons for this.
Following that contact, the moderator of the council and the stated clerk will send a letter to the session reminding
them of the need to protect the property.

The Council voted to pay per capita to Synod and General Assembly as those funds are received throughout the
rest of the calendar year. The Council will bring a recommendation to the presbytery in the new year about
whether or not to pay unpaid per capita. The stated clerk will include information in the newsletter about what per
capita is.

The Council voted to receive the financial report as presented. See Appendix A. The Council voted to
recommend to the presbytery that the budget for 2011 be adopted.

It will include columns for the actual expenses for 2009, budget for 2010, projected amounts for 2010, and the
budget for 2011.
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A report was made following a visit to the Princeville session. Randy Saxon, representing the Council and Roy
Wehrle, representing Committee on Ministry, visited with the session. Subsequent to that visit, the session
reversed their previous decision to withhold their per capita.

Personnel Issues

The Council voted to recommend the changes to the terms of call for General Presbyter and Stated Clerk, Sue
Krummel. See Appendix B. These changes include a 403b match of up to 10% of salary. This establishes a
precedent for the presbytery for all fulltime ministers of Word and Sacrament who are employed by the
presbytery. The only other such employee at the current time is the Rev. Michael Fitzsimmons, New Church
Development pastor in Quincy. He will be told about this option.

The Council voted to recommend that the presbytery approve, as a part of the contract with Gene Campbell,
associate stated clerk, that 50% of his wages be declared as housing allowance.

The Council voted to recommend to the presbytery a change in the severance agreement for non-exempt staff.
See Appendix C.

The Council appointed Andy Gifford as moderator of the Personnel subcommittee. Agnes Brady will also serve on
this committee from the Council.

Follow up on Funding Roundtable

The Council hosted a Mission Funding Roundtable in September. 10 of the 12 invited congregations send pastors
and/or elders. Members of Council who were there shared reflections. As a result of the consultation, the budget
is now written a way that categorizes expenses more clearly. There is also a plan in place for members of the two
Councils of the presbytery to visit with mission committees early in the new year to help those committees to
understand the way their contributions are used in the presbytery.

The Council set its dates for 2011 as follows: February 15, joint meeting with Visioning Council; April 12, July 12,
November 8.

The meeting was adjourned with a Memorial Moment for the Rev. Dr. Wallace Jamison and prayer by the
moderator at 2:25 p.m.

Respectfully submitted,

Sue Krummel
Stated Clerk
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APPENDIX A

PRESBYTERY OF GREAT RIVERS
SHARED MISSION AND PER CAPITA SUPPORT BY CHURCH

YTD THROUGH SEPTEMBER 31, 2010

CHURCH

ADAIR - WEST PRAIRIE
ALEDO - COLLEGE AVENUE
ALEDO - SUNBEAM

ALEXIS - NORWOOD
ALEXIS - UNITED

ATHENS - INDIAN POINT
BARTONVILLE - TRINITY
BIGGSVILLE - UNITED
BLOOMINGTON - SECOND
BLOOMINGTON - ST LUKE UNION
BUFFALO - BUFFALO HART
BUFFALO PRAIRIE
BUSHNELL - FIRST
CANTON - FIRST
CARLINVILLE - FEDERATED
CARROLLTON - FIRST
CARTHAGE - FIRST
CHATHAM

CHENOA - FIRST

CLAYTON - FEDERATED
CLINTON

COAL VALLEY - FIRST
COOKSVILLE - UNION FEDERATED
DANVERS - FIRST
DELAVAN - FIRST
DIVERNON - FIRST

EAST MOLINE - FIRST
EDWARDS - KOREAN
ELMWOOD - FIRST
ELVASTON

EUREKA

FARMINGTON - FIRST UNITED

FOUNTAIN GREEN - CARTHAGE UNITED

GALESBURG - FIRST UNITED
GENESEO - FIRST

GREEN VALLEY - FIRST
GREENVIEW - UNITED

PLEDGED

1,000.00

1,300.00
1,000.00
3,000.00
10,000.00
4,575.00
2,000.00

6,100.00

2,652.00

100.00
1,690.00
8,000.00
3,000.00
4,580.00
4,600.00

3,700.00

500.00

MISSION
2010

PAID

1,000.00
1,000.00

433.33
1,000.00
1,500.00

666.72
1,509.50
1,700.00
1,700.00
4,575.01

1,126.60
4,000.00
100.00

2,500.00
2,250.00

2,250.00

1,030.00
250.00
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PAYMENTS
(OVER)
UNDER

PLEDGE

(1,000.00)
866.67

1,500.00
(666.72)
8,490.50
2,875.00
300.00

1,524.99

2,652.00
100.00
563.40

4,000.00

(100.00)
(2,500.00)

750.00
(2,250.00)
4,580.00

1,150.03

3,700.00
(1,030.00)
250.00

DUE

780.00
8,138.00
858.00
3,666.00
4,290.00
1,118.00
1,144.00
4,342.00
42,588.00
4,238.00
1,794.00
4,056.00
3,042.00
4,708.00
2,210.00
1,274.00
2,652.00
10,686.00
1,404.00
754.00
4,602.00
4,810.00
312.00
4,992.00
2,704.00
1,092.00
4,992.00
1,612.00
3,692.00
2,470.00
1,118.00
3,172.00
1,872.00
13,000.00
5,304.00
1,638.00
3,588.00

PER CAPITA
2010

PAID

780.00
7,324.20
858.00
3,666.00
2,068.00
1,118.00
1,144.00
2,878.56
31,941.01
4,238.00
1,742.00
3,042.00
4,706.00
2,210.00
2,652.00
10,686.00
1,404.00
754.00
4,602.00
4,810.00
3,744.00
2,028.00
4,992.00
1,612.00

1,118.00
1,688.28
13,000.00
4,504.50
1,638.00
1,794.00

BALANCE
REMAINING

813.80

2,222.00

1,463.44
10,646.99
52.00
4,056.00

1,274.00

312.00
1,248.00
676.00
1,092.00

3,692.00
2,470.00
1,483.72
1,872.00

799.50

1,794.00
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PRESBYTERY OF GREAT RIVERS
SHARED MISSION AND PER CAPITA SUPPORT BY CHURCH

YTD THROUGH SEPTEMBER 31, 2010

MISSION PER CAPITA
2010 2010
PAYMENTS
(OVER)
UNDER BALANCE
CHURCH PLEDGED PAID PLEDGE DUE PAID REMAINING
HAMILTON - BETHEL - - - 2,028.00 - 2,028.00
HOPEDALE - UNITED - - - 416.00 - 416.00
IPAVA - UNITED - 50.00 (50.00) 1,326.00 1,326.00 -
JACKSONVILLE - FIRST 27,930.00 20,572.59 7,357.41 14,170.00 10,627.47 3,542.53
KIRKWOOD - WESTMINSTER 1,200.00 - 1,200.00 2,444.00 - 2,444.00
KNOXVILLE - FIRST 1,260.00 625.00 635.00 1,742.00 871.00 871.00
LEROY - FIRST E - = 4,836.00 4,836.00 -
LEWISTOWN - FIRST 1,500.00 1,000.00 500.00 2,366.00 2,366.00 -
LINCOLN - FIRST 21,200.00 21,200.00 - 5,278.00 5,278.00 -
LITTLE YORK - LITTLE CEDAR - - - 2,262.00 2,262.00 -
MACOMB - FIRST 30,225.00 21,981.76 8,243.24 13,338.00 9,700.40 3,637.60
MACOMB - SCOTLAND TRINITY - - - 1,690.00 1,690.00 -
MASON CITY - UNITED - 1,050.00 (1,050.00) 2,808.00 2,808.00 -
MEDIA - U P COMMUNITY - - - 1,326.00 - 1,326.00
MEDORA - SUMMERVILLE - - - 234.00 234.00 -
MIDDLETOWN - FIRST - - - 1,352.00 - 1,352.00
MILAN - FIRST 6,000.00 2,000.00 4,000.00 4,134.00 4,134.00 -
MOLINE - FIRST - 1,122.49 (1,122.49) 8,736.00 6,565.00 2,171.00
MONMOUTH - FAITH UNITED - - - 9,386.00 - 9,386.00
MONMOUTH - HERITAGE UNITED - - - 2,600.00 - 2,600.00
MONMOUTH - SUGAR TREE GROVE - - - 1,040.00 520.00 520.00
MORTON - FIRST - - - 1,664.00 1,664.00 -
MT STERLING - P C OF CHRIST - - - 1,326.00 1,326.00 -
NAUVOO - FIRST - - - 832.00 832.00 -
NEW WINDSOR - UNITED 8,500.00 2,117.29 6,382.71 4,706.00 4,706.00 -
NIOTA - APPANOOSE FAITH 4,100.00 3,075.03 1,024.97 1,586.00 1,193.74 392.26
NORMAL - FIRST 36,000.00 27,000.00 9,000.00 13,780.00 13,780.02 (0.02)
NORMAL - NEW COVENANT COMMUNITY - 400.00 (400.00) 598.00 598.00 -
ONEIDA-FIRST - 1,630.00 (1,630.00) 1,144.00 1,144.00 -
ORION - BEULAH - - - 2,912.00 2,912.00 =
PEKIN - FIRST 1,000.00 1,000.00 - 4,108.00 4,108.00 -
PEORIA - BETHEL - - - 546.00 546.00 -
PEORIA - FIRST FEDERATED 10,000.00 7,500.01 2,499.99 12,324.00 9,243.00 3,081.00
PEORIA - NORTHMINSTER - - - 16,432.00 - 16,432.00
PEORIA - UNITED 10,448.00 6,000.00 4,448.00 15,730.00 11,797.47 3,932.53
PEORIA - WESTMINSTER - 3,692.50 (3,692.50) 7,904.00 4,121.00 3,783.00
PERRY - - - 468.00 468.00 -
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Presbytery of Great Rivers
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PRESBYTERY OF GREAT RIVERS
SHARED MISSION AND PER CAPITA SUPPORT BY CHURCH
YTD THROUGH SEPTEMBER 31, 2010

MISSION PER CAPITA
2010 2010
PAYMENTS
(OVER)
UNDER BALANCE

CHURCH PLEDGED PAID PLEDGE DUE PAID REMAINING
PETERSBURG - CENTRAL 7,370.00 5,527.50 1,842.50 4,576.00 4,576.01 (0.01)
PLEASANT PLAINS - FARMINGDALE - 1,626.00 (1,626.00) 2,808.00 1,404.00 1,404.00
PRAIRIE CITY - FIRST - - - 1,274.00 - 1,274.00
PRINCEVILLE - FIRST - - - 3,016.00 1,508.00 1,508.00
QUINCY - ELLINGTON MEMORIAL 4,500.00 3,453.00 1,047.00 3,042.00 3,042.00 -
REYNOLDS - HAMLET PERRYTON - - - 2,704.00 2,626.00 78.00
RIO - - - 2,886.00 2,886.00 -
ROCK ISLAND - BROADWAY - 7,000.00 (7,000.00) 6,968.00 6,968.00 -
ROCK ISLAND - GLORIA DEI - - - 1,040.00 414.00 626.00
ROCK ISLAND - GOOD SHEPHERD - 1,126.00 (1,126.00) 7,384.00 3,046.00 4,338.00
ROCK ISLAND - SOUTH PARK - - - 8,528.00 2,727.00 5,801.00
RUSHVILLE - FIRST - - - 3,302.00 2,262.00 1,040.00
SEATON - CENTER - - - 2,132.00 2,132.00 -
SHERRARD - COMMUNITY - - - 2,080.00 2,080.00 -
SPRINGFIELD - FIRST - 6,891.31 (6,891.31) 11,232.00 6,212.68 5,019.32
SPRINGFIELD - HOPE - - - 2,548.00 2,548.00 -
SPRINGFIELD - KNOX 3,100.00 3,100.00 - 1,898.00 1,898.00 =
SPRINGFIELD - KOREAN UNITED - - - 1,092.00 1,066.00 26.00
SPRINGFIELD - THIRD - 600.00 (600.00) 8,970.00 4,590.00 4,380.00
SPRINGFIELD - WESTMINSTER - 25,869.88 (25,869.88) 31,564.00  22,955.68 8,608.32
STRONGHURST - - - 728.00 - 728.00
TALLULA - ROCK CREEK - - - 2,990.00 2,990.00 -
TAYLOR RIDGE - EDGINGTON - - - 6,916.00 2,517.00 4,399.00
VIOLA - UNITED - - - 1,924.00 - 1,924.00
VIRDEN - FIRST - 584.50 (584.50) 1,144.00 416.00 728.00
VIRGINIA - FIRST - 200.00 (200.00) 2,210.00 552.50 1,657.50
VIRGINIA - SANGAMON VALLEY - - - 1,040.00 1,040.00 -
WARSAW - FIRST 3,5610.00 - 3,510.00 3,510.00 3,510.00 -
WASHINGTON 7,000.00 7,000.00 - 4,160.00 3,744.00 416.00
WHITE HALL - FIRST - - - 1,274.00 1,274.00 -
WOODHULL - UNITED 4,000.00 2,000.00 2,000.00 3,952.00 3,952.00 =
WOODSON - UNITY - - - 286.00 286.00 -
YATES CITY - FAITH UNITED < 1,757.00 (1,757.00) 2,106.00 2,106.00 =

Totals 246,640.00  220,792.99 25,847.01 475,566.00  337,728.52  137,837.48
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PRESBYTERY OF GREAT RIVERS
STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS
CURRENT TO PRIOR YEAR COMPARATIVE
YEAR TO DATE SEPTEMBER 30, 2010

Increase/ Percentage
2010 2009 {Decrease) Change
Assets
Cash
Checking and Savings Account $ 226,951 $ 211,928 15,023 7%
Investments 781,703 814,489 -32,786 -4%
Lease Deposit 2,499 2,499
Mortgage Note Receivable 44,622 48,595 -3,973 -8%
Fixed Assets
Equipment, Net of Accumulated Depreciation 19,631 26,905 -7,274 -27%
Total Assets $ 1,075,406 $ 1,104,416 -29,010 -3%
Liabilities and Net Assets
Liabilities
Liabilities Payable $ (741) $ 1,875 -2,616 -140%
Pass Thru Liabilities 12,228 13,443 -1,215 9%
Capital Lease Payable 5,088 6,479 -1,391 -21%
Total Liabilities $ 16,575 $ 21,797 -5,222 -24%
Net Assets
Unrestricted $ 801,231 $ 805,241 -4,011 0%
Designated
Small Churches $ 2,914 $ 2,914
Springfield Fifth Disposition 45,246 44,811 435 1%
Quincy New Church Development 180,940 180,940
Disaster Relief - Flooding and Storms 2,379 11,747 -9,368 -80%
Total Designated $ 231,479 $ 240412 -8,933 4%
Temporarily Restricted
PDA Flood Relief $ - $ 4,930 -4,930 -100%
Quincy New Church Development Operations - 5,345 -5,345 -100%
Preparation for Ministry 3,435 7,014 -3,579 -51%
Peacemaking 12,221 8,508 3,713 44%
Ministers Temporary Disability 10,465 11,169 -704 -6%
Total Temporarily Restricted $ 26,121 $ 36,966 -10,845 -29%
Total Net Assets $ 1,058,831 $ 1,082,619 -23,788 -2%
Total Liabilities and Net Assets $ 1,075,406 $ 1,104,416 -29,010 -3%
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PRESBYTERY OF GREAT RIVERS

STATEMENT OF SUPPORT AND REVENUES AND EXPENSES - CASH BASIS

ACTUAL TO BUDGET COMPARATIVE
YEAR TO DATE SEPTEMBER 30, 2010

Support and Revenue
Budgeted
Congregational Support
Per Capita
Mission
Total Congregational Support
Investment Income
Total Receipts

Net Assets-Use of Reserves to Balance Budget

Total Budgeted

Other
Preparation for Ministry Support
Presbytery Peacemaking Support
Sale of Hopedale Presbyterian Church
Amanda Michel Fund Receipts
Other Receipts
Total Other

Total Support and Revenue

Expenses
Budgeted
Salaries and Related Expenses
Executive Presbyter
Stated Clerk
Administrative Assistant
Senior Administrative Assistant
Accountant
Temporary Staff
QNCD Pastor
Compensation Package Cushion
Total Salaries and Related Expenses

Presbytery Office
Occupancy
Office Operations and Supplies
Equipment Replacement and Purchase
Workers Compensation Insurance

Expenses (continued)
Budgeted
Administration and Visioning Councils

Original
Format
Annual (Over)Under  Percent of
Actual Budget Budget Budget Used
$ 216,865 $ 273,700 $ 56,835 79%
105,808 160,000 54,192 66%
322,673 433,700 111,027 74%
15,551 20,000 4,449 78%
$ 338,224 $ 453,700 $ 115,476 75%
- 41,650 n/a 0%
$ 338,224 $ 495,350 $ 115,476 68%
860 -
1,087 -
35,000 -
1,195 -
1,672 -
$ 39,814 $ -
$ 378,038 $ 495,350 76%
$ 75179 $ 101,450 $ 26,271 74%
751 4,200 3,449 18%
17,369 25,000 7,631 69%
30,871 44,200 13,329 70%
27,692 30,850 3,158 90%
10,044 12,000 1,956 84%
453 - (453) 0%
- 15,000 15,000 0%
$ 162,359 $ 232,700 $ 70,341 70%
$ 30,019 $ 41,000 $ 10,981 3%
19,161 34,800 15,639 55%
1,163 1,750 587 66%
1,339 1,000 (339) 134%
$ 51,682 $ 78,550 $ 26,868 66%
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