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 • 

E
nsure placem

ent of a cadre of pastors in this 
program

. 
 • 

C
ollaborate w

ith other presbyter/clusters as part of 
“com

m
unity 

of 
practice” 

in 
orientation, 

m
id-point 

retreat and closing retreat.  
 

D
. P

rogram
 A

dvisory G
roup  

 
O

versight, resourcing and assurance of accountability 
w

ill 
be 

assigned 
to 

a 
P

rogram
 

A
dvisory 

G
roup, 

accountable 
to 

the 
C

om
m

ittee 
on 

M
inistry 

and 
com

posed of:  
 

• 
Tw

o m
em

bers of C
om

m
ittee on M

inistry. 
 • 

Tw
o 

pastors 
in 

the 
first 

five 
years 

of 
pastoral 

experience. 
 • 

Tw
o experienced sm

all church pastors. 
 • 

P
resbytery staff. 

 
This group w

ill be charged w
ith responsibilities for:  

 
• 

overseeing prom
otion of the program

 in sem
inaries 

and congregations. 
 • 

referring 
interested 

students 
to 

participating 
congregations. 

 • 
review

ing applications and selecting congregations 
and participants based upon the criteria listed in 
preceding sections. 

 • 
planning 

and 
securing 

leadership 
for 

the 
initial 

orientations, m
id-point retreats, and closing retreats. 

 • 
m

onitoring and refining the program
. 

 

 B
. C

andidates for ordination to the M
inistry of the W

ord 
and S

acram
ent needing opportunities for exposure to 

and developm
ent of leadership skills attentive to the 

context and culture of congregations—
especially sm

all 
congregations.  

 
C

. P
resbyteries seeking m

ore effective w
ays to secure, 

support, 
and 

sustain 
pastoral 

leadership 
for 

underserved congregations.  
 

D
. S

em
inaries seeking to provide pastoral candidates for 

sm
all congregations.  

  II. A
ssets  - In responding to the needs outlined above, the 

proposed program
 seeks to m

ake use of the follow
ing 

assets and resources: 
 

A
. S

m
all rural and urban congregations w

ith experience 
and w

isdom
 enabling them

 to be enriching “teaching 
churches”.  

 
B

. C
andidates for ordination to the M

inistry of the W
ord 

and S
acram

ent w
ho have com

pleted the M
D

iv degree 
and w

ho exhibit passion for proclaim
ing the G

ospel, 
energy for m

inistry, and openness to life-long learning. 
 C

. P
resbyteries able to provide guidance in and resources 

for pastoral leadership developm
ent, and to encourage 

and 
enable 

collaboration/partnership 
am

ong 
congregations.  

 D
. S

em
inaries 

w
ith 

experience 
and 

resources 
for 

supervised 
m

inistry, 
theological 

reflection, 
spiritual 

form
ation of pastors. 
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 • 

w
illing to contribute to practice-centered residency 

program
s their resources for supervision in m

inistry, 
m

entoring, theological reflection upon the practice of 
m

inistry, spiritual form
ation, congregational leader-

ship, anti-racism
 training, cross-cultural m

inistry, and 
feedback on practice from

 laity. This contribution w
ill 

be carried out both on the sem
inary cam

pus and 
through technology at a distance. 

 II. Elem
ents of the program

 
 

A
. C

ore E
xperiences and A

ctivities  
B

ased 
upon 

learnings 
from

 
existing 

residency 
program

s, 
E

ntrance 
into 

M
inistry/First 

C
all 

P
astors 

S
upport program

s, Transition into M
inistry projects, the 

S
m

all 
C

hurch 
P

astors 
S

um
m

er 
C

ollegium
, 

and 
the 

R
eport of the “H

ard to C
all” P

roject Team
, all projects 

w
ithin 

the 
P

astoral 
R

esidency 
P

rogram
 

w
ill 

involve 
participants in the follow

ing activities and experiences:  
 

• 
the 

practice 
of 

m
inistry 

in 
a 

sm
all 

congregation 
under the supervision/guidance of a pastor or retired 
pastor approved by the presbytery in consultation 
w

ith the congregation. 
 • 

regular 
tim

es 
of 

nurture 
(at 

least 
m

onthly) 
and 

feedback from
 parishioners (at least quarterly). 

 • 
regular gatherings (at least quarterly) w

ith peers 
(other pastoral residents in the presbytery/region) for 
fellow

ship, reflection, and prayer facilitated by an 
experienced pastor approved by the presbytery. 

 • 
an opening orientation and annual retreat w

ith all 
residents 

sponsored 
by 

appropriate 
G

eneral 
A

ssem
bly offices. 

 • 
(for 

those 
w

ho 
have 

not 
com

pleted 
ordination 

exam
inations) tim

e and assistance w
ith preparation 

for exam
s.  

 • 
(for those w

ho have com
pleted ordination 

exam
inations) P

lacem
ent in a validated m

inistry 
(for possible ordination).  

 • 
(for those w

ho have not com
pleted their 

ordination exam
inations) P

lacem
ent in a practice 

of m
inistry setting w

hile com
pleting exam

s.  
 • 

(for those w
ho qualify) A

ssistance w
ith sem

inary 
debt reduction. 

 • 
additional tim

e and m
oney for continuing 

education. 
 3. For the presbytery, an opportunity for:  
 • 

R
eorienting care and oversight efforts from

 
solving difficult placem

ent problem
s to nurturing 

m
issional pastors and m

issional congregations.  
 • 

R
econceiving relationships w

ith congregations 
and pastors to include the “com

m
unity of 

practice” dim
ension.  

  C
O

M
PO

N
EN

TS O
F TH

E PR
O

G
R

A
M

 D
ESIG

N
 

 The 
follow

ing 
sections 

set 
forth 

expectations 
for 

the 
P

resbytery, C
ongregations, and D

esignated P
astors in this 

program
. These w

ill serve as criteria to be used by the 
P

rogram
 A

dvisory G
roup charged w

ith selecting participants. 
 I. 

P
rogram

 P
artners: E

ligibility and E
xpectations of 

P
articipants.  

 
A

. S
m

all C
ongregations:  

 
• 

in rural or urban settings. 
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 • 

at
 l

ea
st

 3
5 

re
gu

la
rly

 i
n 

w
or

sh
ip

; 
m

em
be

rs
hi

p 
le

ss
 

th
an

 a
ro

un
d 

15
0.

 
 • 

no
t 

se
ek

in
g 

le
as

t 
co

st
ly

 
(“

ch
ea

p 
la

bo
r”

) 
fo

rm
 

of
 

pa
st

or
al

 le
ad

er
sh

ip
.  

 • 
en

ga
ge

d 
in

 p
re

sb
yt

er
y-

ap
pr

ov
ed

 p
as

to
ra

l s
ea

rc
h.

 
 • 

co
m

m
itt

ed
 

to
 

be
in

g/
le

ar
ni

ng
 

to
 

be
 

“te
ac

hi
ng

 
co

ng
re

ga
tio

ns
” f

or
 d

es
ig

na
te

d 
pa

st
or

s.
 

 • 
co

m
m

itt
ed

 
to

 
pa

rti
ci

pa
tin

g 
in

 
a 

“c
om

m
un

ity
 

of
 

pr
ac

tic
e”

 fo
cu

se
d 

on
 th

e 
m

is
si

on
 a

nd
 m

in
is

try
 o

f t
he

 
lo

ca
l 

ch
ur

ch
 i

n 
pa

rtn
er

sh
ip

 r
el

at
io

ns
hi

ps
 w

ith
 o

th
er

 
co

ng
re

ga
tio

ns
, 

th
ei

r 
pr

es
by

te
ry

, 
an

d 
se

le
ct

ed
 

G
en

er
al

 
A

ss
em

bl
y 

of
fic

es
. 

Th
is

 
co

m
m

un
ity

 
of

 
pr

ac
tic

e 
w

ill 
in

cl
ud

e 
th

re
e 

m
ee

tin
gs

 f
or

 e
ld

er
s 

an
d 

pa
st

or
s 

ea
ch

 y
ea

r. 
 • 

ea
ch

 
co

ng
re

ga
tio

n 
w

ill 
be

 
re

qu
ire

d 
to

 
ha

ve
 

a 
S

pi
rit

ua
l 

Li
fe

 g
ro

up
 w

hi
ch

 w
ill

 r
ef

le
ct

 r
eg

ul
ar

ly
 w

ith
 

th
e 

pa
st

or
 a

bo
ut

 th
e 

ex
pe

rie
nc

e.
 

 
B

. 
D

es
ig

na
te

d 
P

as
to

r a
pp

lic
an

ts
 w

ho
:  

 
• 

ar
e 

un
de

r 
ca

re
 o

f 
a 

pr
es

by
te

ry
 w

ith
in

 t
he

 P
C

(U
S

A
) 

an
d 

w
ho

 h
av

e 
co

m
pl

et
ed

 a
 M

as
te

r o
f D

iv
in

ity
 d

eg
re

e 
pr

og
ra

m
. 

 • 
ha

ve
 c

om
pl

et
ed

 o
rd

in
at

io
n 

ex
am

in
at

io
ns

 o
r 

ar
e 

in
 

th
e 

pr
oc

es
s 

of
 c

om
pl

et
in

g 
th

em
. 

 • 
ha

ve
 re

ce
iv

ed
 a

pp
ro

va
l f

ro
m

 th
ei

r C
P

M
 to

 e
ng

ag
e 

in
 

th
is

 w
or

k.
 

 • 
ex

pr
es

s 
in

te
re

st
 i

n 
sm

al
l 

ch
ur

ch
 m

in
is

try
 a

nd
 s

ee
k 

fu
rth

er
 p

re
pa

ra
tio

n,
 o

r 
de

si
re

 t
o 

di
sc

er
n 

fit
ne

ss
 f

or
 

sm
al

l c
hu

rc
h 

m
in

is
try

. 

 • 
co

m
m

itt
ed

 
to

 
su

pp
le

m
en

tin
g 

th
ei

r 
se

m
in

ar
y 

le
ar

ni
ng

s 
by

 
de

ve
lo

pi
ng

 
co

nt
ex

tu
al

ly
-a

tte
nt

iv
e 

le
ad

er
sh

ip
 s

ki
lls

 in
 r

el
at

io
ns

hi
p 

w
ith

 a
 “

co
m

m
un

ity
 o

f 
pr

ac
tic

e”
 in

 th
e 

fo
rm

 o
f m

en
to

rs
, p

ee
rs

, l
ay

 le
ad

er
s,

 
an

d 
de

no
m

in
at

io
na

l r
es

ou
rc

e 
pe

rs
on

s.
 

 
C

. 
P

re
sb

yt
er

ie
s/

C
lu

st
er

s 
of

 P
re

sb
yt

er
ie

s 
w

hi
ch

 a
re

: 
 

• 
co

m
m

itt
ed

 
to

 
co

nc
ei

vi
ng

 
th

em
se

lv
es

 
as

 
an

d 
pa

rti
ci

pa
tin

g 
in

 “
co

m
m

un
iti

es
 o

f 
pr

ac
tic

e”
 i

n 
th

ei
r 

ca
re

 a
nd

 o
ve

rs
ig

ht
 ro

le
s.

  
 • 

co
m

m
itt

ed
 t

o 
of

fe
rin

g 
a 

cr
iti

ca
l 

m
as

s 
of

 r
es

id
en

cy
 

si
te

s 
or

 c
ol

la
bo

ra
tin

g 
w

ith
 n

ei
gh

bo
rin

g 
pr

es
by

te
rie

s 
to

 o
ffe

r a
 c

lu
st

er
 o

f c
on

gr
eg

at
io

ns
.  

 • 
co

m
m

itt
ed

 t
o 

w
or

ki
ng

 c
ol

la
bo

ra
tiv

el
y 

an
d 

pr
ac

tic
in

g 
po

lit
y 

cr
ea

tiv
el

y 
to

 s
tim

ul
at

e,
 s

up
po

rt,
 a

nd
 s

us
ta

in
 

sm
al

l c
on

gr
eg

at
io

ns
 a

nd
 th

ei
r p

as
to

rs
. 

 • 
co

m
m

itt
ed

 to
 p

ro
vi

di
ng

 a
 P

ro
gr

am
 A

dv
is

or
y 

G
ro

up
 to

 
as

si
st

 i
n 

de
ve

lo
pm

en
t 

of
 t

he
 R

es
id

en
cy

 P
ro

gr
am

, 
of

fe
r 

ad
vi

ce
 in

 s
el

ec
tio

n 
of

 r
es

id
en

cy
 c

on
gr

eg
at

io
ns

, 
re

so
ur

ci
ng

 p
ilo

t p
ro

je
ct

s/
gr

ou
ps

, m
on

ito
rin

g 
pr

og
re

ss
 

to
w

ar
d 

pr
og

ra
m

 
go

al
s 

an
d 

ou
tc

om
es

, 
an

d 
re

co
m

m
en

di
ng

 
re

fin
em

en
ts

 
an

d 
re

vi
si

on
s 

as
 

ne
ed

ed
.  

 
D

. 
S

em
in

ar
ie

s 
w

hi
ch

 a
re

:  
 

• 
op

en
 

to
 

ex
pa

nd
in

g 
th

e 
w

ay
s 

th
ey

 
se

rv
e 

as
 

“c
om

m
un

iti
es

 
of

 
pr

ac
tic

e”
 

be
yo

nd
 

de
gr

ee
-r

el
at

ed
 

an
d 

co
nt

in
ui

ng
 e

du
ca

tio
n 

te
ac

hi
ng

. 
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