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HOLDING NEW PASTORS IN
OUR HEARTS

An Overview

A Presbytery of Great Rivers Program for New Pastors

Adapted from a document prepared for the General Assembly Council and its
entities for use by the Presbytery of Great Rivers, Spring, 2009
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 Ensure placement of a cadre of pastors in this
program.

» Collaborate with other presbyter/clusters as part of
“‘community of practice” in orientation, mid-point
retreat and closing retreat.

D. Program Advisory Group

Oversight, resourcing and assurance of accountability
will be assigned to a Program Advisory Group,
accountable to the Committee on Ministry and
composed of:

* Two members of Committee on Ministry.

e Two pastors in the first five years of pastoral
experience.

* Two experienced small church pastors.
* Presbytery staff.
This group will be charged with responsibilities for:

* overseeing promotion of the program in seminaries
and congregations.

« referring interested students to

congregations.

participating

* reviewing applications and selecting congregations
and participants based upon the criteria listed in
preceding sections.

* planning and securing leadership for the initial
orientations, mid-point retreats, and closing retreats.

* monitoring and refining the program.

Candidates for ordination to the Ministry of the Word
and Sacrament needing opportunities for exposure to
and development of leadership skills attentive to the
context and culture of congregations—especially small
congregations.

Presbyteries seeking more effective ways to secure,
support, and sustain pastoral leadership for
underserved congregations.

Seminaries seeking to provide pastoral candidates for
small congregations.

Assets - In responding to the needs outlined above, the
proposed program seeks to make use of the following
assets and resources:

A.

Small rural and urban congregations with experience
and wisdom enabling them to be enriching “teaching
churches”.

Candidates for ordination to the Ministry of the Word
and Sacrament who have completed the MDiv degree
and who exhibit passion for proclaiming the Gospel,
energy for ministry, and openness to life-long learning.

Presbyteries able to provide guidance in and resources
for pastoral leadership development, and to encourage
and enable collaboration/partnership among
congregations.

Seminaries with experience and resources for
supervised ministry, theological reflection, spiritual
formation of pastors.
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» willing to contribute to practice-centered residency
programs their resources for supervision in ministry,
mentoring, theological reflection upon the practice of
ministry, spiritual formation, congregational leader-
ship, anti-racism training, cross-cultural ministry, and
feedback on practice from laity. This contribution will
be carried out both on the seminary campus and
through technology at a distance.

Elements of the program

A. Core Experiences and Activities

Based upon learnings from existing residency
programs, Entrance into Ministry/First Call Pastors
Support programs, Transition into Ministry projects, the
Small Church Pastors Summer Collegium, and the
Report of the “Hard to Call” Project Team, all projects
within the Pastoral Residency Program will involve
participants in the following activities and experiences:

» the practice of ministry in a small congregation
under the supervision/guidance of a pastor or retired
pastor approved by the presbytery in consultation
with the congregation.

» (for those who have completed ordination
examinations) Placement in a validated ministry
(for possible ordination).

» (for those who have not completed their
ordination examinations) Placement in a practice
of ministry setting while completing exams.

» (for those who qualify) Assistance with seminary
debt reduction.

» additional time and money for continuing
education.

3. For the presbytery, an opportunity for:

* Reorienting care and oversight efforts from
solving difficult placement problems to nurturing
missional pastors and missional congregations.

* Reconceiving relationships with congregations
and pastors to include the “community of
practice” dimension.

e regular times of nurture (at least monthly) and
feedback from parishioners (at least quarterly).

COMPONENTS OF THE PROGRAM DESIGN

The following sections set forth expectations for the
Presbytery, Congregations, and Designated Pastors in this
program. These will serve as criteria to be used by the
Program Advisory Group charged with selecting participants.

* regular gatherings (at least quarterly) with peers
(other pastoral residents in the presbytery/region) for
fellowship, reflection, and prayer facilitated by an
experienced pastor approved by the presbytery.

I. Program Partners: Eligibility and Expectations of

* an opening orientation and annual retreat with all Participants.
residents sponsored by appropriate General
Assembly offices. A. Small Congregations:
* (for those who have not completed ordination * inrural or urban settings.

examinations) time and assistance with preparation
for exams.
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