
MODEL QUESTIONS FOR EXIT INTERVIEW WITH 
THE SESSION 

 
 
1. What would you consider to be your greatest satisfaction with your former pastor’s ministry among you?  
 
 
 
 
 
 
 
 
2. What do you consider to have been your greatest disappointment and why?  
 
 
 
 
 
 
 
 
3. What suggestions for change would you recommend to the pastor nominating committee as they search for 

your next pastor?  
 
 
 
 
 
 
 
 
4. Comment on the strengths of your congregation and its leadership.  
 
 
 
 
 
 
 
 
5. Are there particular unfinished projects which the pastor had begun and the new pastor will inherit?  
 
 
 
 
 
 
 
 
6. As you contract with an interim, what do you anticipate might be a helpful role for an interim pastor serving 

this congregation?  
 


